
Building a human-led
problem-solving 
approach for the 
management staff 
of a Fortune 500 
company. Using an 
experiential Design-led 
Immersive program to 
solve strategy-led 
fuzzy challenges

Problem Framing Co-creationIdeation Outcome
Initial trials and 
implementation were 
underway and quick 
successes could be 
seen in decreasing 
TATs and reduced 
rework and work that 
was streamlined and 
visual with a high level 
of employee and 
stakeholder 
satisfaction. The 
teams also identified 
long-term actions 
which are strategic in 
nature and will require 
CAPEX investments. 

Using IDEA BLITZ, 
creative matrix, mind 
mapping, and the 
pinwheel approach to 
generate multiple ideas 
which were then 
enhanced using the 
Innovation probes and 
concept fan- a creativity 
technique. A detailed 
Multi-criteria decision 
matrix was used to 
select the high potential 
ideas.

Creation of a framework 
to assess skills for various 
levels in line with 
technological changes. 

Reduction of internal 
stakeholder escalations 
and creation of a 
mechanism for robust 
feedback. 

Creating new competitive 
pricing models.

Designing a new work 
allocation framework. 

Improve participation in 
CSR activities and their 
effectiveness.
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A service prototype 
along with the new 
journey map was 
created. Further 
teams coordinated 
with technology, HR, 
and other support 
teams for the full 
deployment of 
actions. The onshore 
team highly 
appreciated the effort 
and the new ideas 
generated.
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Contact us to get your 
business problem solved
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The QGLUE Design Thinking Capstone 
Project presents to you, a higher standard 
to the practice of Design Thinking. 
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